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CROMWELL PARK at SALEM CONDOMINIUM ASSOCIATION 
Annual Meeting 

Zoom Meeting Due to Covid Restrictions 
November 12th, 2020 

 
 

Board Members 
Present: Gary Scott, Charles (Chuck) Brisbin, Brett Poynter, Adrienne McCoy, John 
Russo 
Community First Management Company 
Chris Hassell 
 
Annual Meeting 

• Community First Manager Chris Hassell opened the Annual Meeting with a 
statement concerning the “Calling of the Role” and a review of the “Certified 
Proxies”. He identified that based on the 50% quorum requirement at 
Cromwell Park Drive, there needed to be 67 people in a combination of Proxy 
and meeting attendees to hold an election. There was a total of 4 Proxies 
delivered to Community First Management Company via mail, and a total of 
15 units owners represented on the Zoom meeting call. These owners were 
documented by the secretary. 
 
With the inclusion of 4 proxy and the board members, there were a total of 
24 owners represented in the meeting. This does not meet the requirement 
for a quorum. Since the quorum wasn’t met, the Annual meeting was 
brought to a close and the Board moved into the Homeowners forum portion 
of the meeting 

 
 

Owners Forum 
 

• A home owner asked for a status update on the litigation. Gary provided an 
update that there have been two court session on the case. We are expecting 
another session to occur late November or early December. Gary will keep 
the community updated as more information is available. 
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• A home owner brought up his concerns about the inspections and violation 
letters being sent out to the homeowners. He raised concerns about 
receiving a letter about his garage door and asking for clarification on what 
was wrong with it. He has yet to receive any follow up communications from 
Community First Management. Several other homeowners raised concerns 
about the inconsistency in the violation letters from Community first, wrong 
houses being sent letters, and no objective evidence that the violation 
existed. Another homeowner commented that the violation observations 
sent out by Community First were arbitrary, with no defined standard to 
evaluate them against. John commented that he is somewhat new to the 
Covenant (Hearing) committee and he offered to meet with any homeowner 
about their violation letter so the situation could be reviewed and resolved. 
Gary identified that based on feedback from the community, the current 
process has not been running very smoothly. Gary discussed the work he and 
John have been doing to improve this situation to eliminate subjectivity in 
the observations from Community First and eliminate incomplete or 
incorrect information to the homeowners. A homeowner suggested to 
include a photo identifying the violation so there was no question what the 
letter was all about.  Brett asked Community First if we could start including 
pictures right away. Chris had issues with this as noted he has not been 
provided any photo equipment by his company to do this. Gary offered to 
provide a digital camera so this could be implemented.  

 
• A homeowner complained about the lack of maintenance of the club house. 

He identified issues with the lighting, the need for paint and general overall 
condition. Brett will visit the Clubhouse tomorrow with the homeowner to 
review his concerns. 
 

• Several additional homeowners brought up their concerns that all the 
communication that goes into Community First does not get handled or 
passed along to the Board. The homeowner said that Community First is 
doing a very poor job. A homeowner asked who had oversight into the 
communications. Gary and John described the establishment of an oversight 
process that would track communication and responses between both 
homeowners and Community First, as well as responses to the homeowners 
from Community First. John committed to have this process completed in a 
month. 
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• A homeowner brought up complaints about communication with Community 
First to set up the opening and closing of the front gate in conjunction with 
the school and bus schedules. Chris said he had made adjustments to the 
gate opening but homeowners said it was not opening when needed. One of 
the homeowners committed to provide Chris with the open and close times 
for the gate so Chris could make the necessary adjustments. 
 

• A homeowner asked about the sprinkler system and if it would be running all 
winter. Based on the concerns about the increase in water usage. Brett 
commented that the sprinkler would be shut off in about a week. A 
homeowner commented that he did not get any seeding or aeration of his 
property and that his yard looked terrible. A second homeowner also made 
the same comment. Brett got the address of the homeowner and would go 
there tomorrow to look at the situation. 
 

• A homeowner complained about the speed bumps and the condition of the 
streets. Gary informed the group that we are reviewing (4) quotes for 
maintenance of the roads. The quotes address 4 different areas. These 
include: 
 

• The addition of a new speed bump requested by homeowners for one of the 
streets where there is currently no speed bump,  

• The sealing of the cracks 
• The application of a spray-on top coat to seal the roadway 
• The removal and replacement of an area by the club house. 

 
The contractors have advised us that this work is best done during the 
springtime. A homeowner asked if this would involve any road grinding. Gary 
said this was not a road grinding. We are doing this type of maintenance about 
every 5 years in order the extend the life of the street and to postpone the high 
costs of a full road grinding and repaving. We did this type of maintenance in 
2015 for a cost of about $11,000. 
 

• A homeowner asked about the budgeting for the pool for next year. Gary 
advised that we have put in the full budget to start up and maintain the 
pool as we typically would in a normal year. The homeowner questioned 
why we didn’t open the pool when we were in phase 3 just as we are 
today. Gary told the homeowner that this is not actually the case. We 



(4) 
 

were not allowed to open based on the direction from the city Health 
Inspector. Another homeowner said he was told we didn’t put in an 
application for the pool. Gary again said this was not the case. We had all 
the pool work done and had applied for a permit.  

 
• Given the concerns of the community about communications, a 

homeowner asked Chris if he had office support. Chris responded that 
there was a team in the office. She also asked if he was able to receive e-
mails during off hours. He said he could but did not typically check e-mails 
during non-working hours. He said that he received and answered many 
e-mails every day. He was like most and may occasionally miss an e-mail 
of maybe one may slip into his junk mail. If he is scheduled to be off for a 
day, someone at Community First would fill in for him. The homeowner 
commented that she was also a property manager and the job was really 
24/7. Chris said Cromwell Park should bring this up with his boss. Another 
home owner asked why Theresa never responded for Chris when he was 
not able to respond. Chris informed us that Theresa was no longer with 
Community First.  Another homeowner asked why Chris’s e-mail still 
included her e-mail address. He said that this should not be happening. 

 
 
Landscaping Report 

• Brett reviewed the next series of scheduled landscaping activities. As we 
head into the next month, cutting would move to partial cuts as needed. 
There is a full cut and leaf clean-up scheduled for the week before 
Thanksgiving. 

 
Architectural Report 

• John reported that there were no open requests 
 
 

Covenant Meeting Report 
• Gary commented that we already had quite a bit of discussion about 

Community First violation letters and also how we planned on addressing 
the community’s concerns.  

 

Retention Pond 
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• Gary reported next round of Biocide and Herbicide treatments were 
completed by our Pond vendor and we received a good report on the 
health of the pond.  We also got a good report on the Fountain pumps. 
Brett monitored the end pump and is able to shut the pump off if the 
water level gets too low as the fountain becomes tipped and doesn’t 
function properly. Gary also reminded homeowners that the retention 
pond contained all of the substances which washed off the streets with 
the rain water. He asked owners to remember that the retention pond 
was not for swimming, or fishing. He also reminded us that the Rip Rap 
area around the pool was not safe to be at the edge of the pond or the 
bank around the Retention Pond 

 

Social Committee 

• Adrienne reported that the social committee had a new member, Cathy 
Ross. She is excited with the new ideas Cathy has to add to the 
committee. Cathy has started a Facebook page for community 
communications. While this is not a board sanctioned web page, it 
contains information that may be of interest to people in the community. 

• The community had a wonderful Halloween event in the neighborhood. 
Folks set up tables in their driveways and decorated them with Halloween 
decorations and safely put candy out to allow neighborhood kids to enjoy 
the holiday despite our Covid restrictions. Pictures of the decorated tables 
were posted and there were prizes were drawn from the participants.   

• The social committee is working on some virtual events plans and will 
share these with the community in the upcoming weeks. 

• Cathy has started an informal welcoming committee for new folks that 
move into the neighborhood. Cathy gives newcomers a small welcome 
basket with some goodies and some information and contact information. 
The goal is to make sure people receive a friendly welcome and know 
about some of the information about life in the community.  

• Another one of the neighbors has volunteered to go door to door and ask 
folks if they would like to provide their e-mail addresses to be put on the 
social committee e-mail list to find out about future events 
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Budget Report 

• Gary reported that the Cromwell Park Reserve, which is for funding 
community asset maintenance is currently at $512,000. The target for this 
year is $510,00 so we are a little bit ahead of budget. He also said that the 
current reserve had some very old inflation adjustments which needed to 
be updated. He is working with our CPA to have the Reserve Study 
updated this year, which is several years ahead of our normal 2023 
update schedule. 

• Our year to date actual budget is running about $13,000 over budget. 
$8,000 of this is due to a billing delay that occurred at the end of last year 
which moved an invoice into 2020. In addition to the $8,000 billing issue, 
we are over by an additional $6,000. The major cause of this was the 
unusually high water and sewer costs are running about $10,000 over our 
budgeted amount. Gary reported that the October water and sewer usage 
bill was more in line with what we saw earlier in the year before the Covid 
restrictions were put in place. 

 
 

 
Community First Property Manager’s Report 

• Chris informed the group that the back gate had been repaired. Since 
the new lock has a warrantee, he asked everyone to let him know if 
there were any further issues with it. The gate code remained the 
same. Gary also mentioned that we had a few CD’s which had 
matured. He is working with our CPA to look into reinvesting these in 
into new CD’s so we could earn the best interest we could. There was 
nothing else from Chris to report. 

• Gary mentioned that we have negotiated with a new trash removal 
service which would be starting during the first week in December. 
More information on this change would be sent out to homeowners by 
Chris through the e-mail blast list. This provided a cost savings to next 
years budget which helped to keep our monthly HOA fees the same for 
2021. Gary recognized Lina and Dave for their support during the 2021 
budgeting process. Their help was valuable to the process and was 
very much appreciated. 

• Chuck brought up the need to pass IRS resolution which was part of 
the annual meeting process. In addition, the budget for 2021 will be 



(7) 
 

$491,261 dollars as set up in our budget meeting. Gary asked for a 
motion to accept both items. A motion was made and seconded and 
approved by the board members. 

• The times for the Gate openings for the school kids was confirmed for 
6:40 to 10:00 in the morning and from 2:00 until 5:00 in the afternoon. 
Chris committed to having these changes in place for Monday morning 

• Gary thanked the group for their patience and feedback and 
encouraged the group to keep us up to date with your concerns and 
feedback. 

 
 
There was no additional business and the meeting was adjourned at 7:17pm. 
 


